                         Clarksville Middle School Band Manual 

The mission of the Clarksville Middle School Band Program is to present a comprehensive musical program that performs at the highest level possible and prepares students to become knowledgeable and appreciative musicians and positive members of society. In music, as in many aspects of life, we can always improve. Improvement requires change: no matter how good you are, you can always get better. Change, therefore, should not be viewed as a stressful crisis, but rather as a necessary step towards a higher level of ability or performance. Change, although not always accompanied by the comforting feeling of familiarity, is an exciting opportunity and pathway to growth. Our primary objective is to awake and nurture within each and every student an appreciation of music and musicality both as a performer and as a listener.
To achieve this goal, music will be taught via instrumental performance in order to develop:
· The ability to perform on a musical instrument.

· An understanding of the fundamental building blocks of music and musical performance key to achieving comprehension of a pleasing and expressive musical performance.

· The ability to perform self-assessments in order to foster growth in both musical ability and performance.

· An appreciation of aesthetic expectation and satisfaction -- a sensitivity to beauty that will result in an inherent emotional responsiveness to the arts.

· An appreciation and understanding of quality in all types of music and its performance.

· The desire and ability to help perpetuate the cultural assets of society.

· An interest in the creative and expressive possibilities found in music which, in turn, will encourage and enable future exploration and understanding of new musical styles.

· A sensitivity to and understanding of the basic elements of music: tone, melody, rhythm, harmony, expectation and gratification, and musical form.

· A lasting interest in music which will develop during the period of formal education, but continue beyond, so that music will become a firmly established facet of daily living.
Rehearsal Procedures for Band 
Because the success of an ensemble depends on the work and dedication of each and every member, you will need to the  following principles below in order to maintain discipline and achieve a level of quality that will reflect positively on every member of the band, the music program as a whole, as well as the Clarksville Middle School community.
· Arrive at rehearsals on time with everything you will need. This includes, but is not limited to, your instrument and all Band music, a sharpened pencil, and all necessary accessories (such as mutes, reeds, oils, and so on).

· Take responsibility to get your instrument out and ready to play, adjust your chair and stand so that you can see the director, and put your music in order as soon as possible after entering the band room.

· Do not eat, drink, or chew gum while you are in rehearsal.

· Sit or stand as appropriate with good playing position at all times.

· Do not talk or play while the conductor is speaking. 
· Stop immediately after a cut off and listen attentively for directions.

· Play at your absolute best at all times.

· Do not touch any instrument other than your own unless instructed to do so.

· Have a  fingering chart at every rehearsal. Make sure that your name is on your instrument case and music at all times. Students will be required to have a name tag on their instrument (or the school instrument that they are using). Percussionists must have a name tag on their Stick Bag at all times.

· Have a pencil (not a pen!) at every rehearsal.

· Prepare for each rehearsal. Make sure that your instrument is in working order and that you have your music -- and have it prepared!

· At the end of rehearsal, pick up your area so that it is cleaner and neater than before you arrived, pack up your instrument and music, and arrive at your next class on time.

· Your instrument and music must go home every day so that you may practice.
Band Requirements 
Because of the performance nature of music and the team effort required to perform with an instrumental ensemble, it is imperative that students and their families realize that band is a commitment of time, money invested in instruments effort, and emotion. Each and every member of the ensemble is crucial to the success of the overall ensemble.
	Students involved in band are making a primary commitment for the entire school year. 


We recognize the importance in student’s lives of extracurricular events such as sports, dance, scouts, drama, etc., but a students curricular commitments must be primary. There are not many evening requirements for band and therefore they must be considered over sporting events, scout meetings, and the like. Dates for the required events are included later in this packet.  As a member of any of the bands students must possess the technical skills to be considered for placement. However dedication and reliability are also part of the criteria for placement for all of the ensembles. No matter how good a student performs on their respective instruments, they cannot contribute if they are not in attendance for all rehearsals and performances.  
Because of this Students who have an unexcused absence during a concert or rehearsal will be moved from Wind Ensemble to Concert Band. The student will then be able to re-audition for the Wind Ensemble. If the student is in Concert Band at the time of the unexcused absence the student will not be eligible to audition for the Wind Ensemble until Mr. Smith feels the student is committed to the program. The placement into Wind Ensemble and the timing of the audition for Wind Ensemble and the decision to place the student back into the Wind Ensemble or not is totally at the discretion /decision of the band director. . The Howard County Public School System recognizes the following as excused absences: 1.) Serious Illness, 2.) Death in the Family, 3.) Required Court Appearance, 4.) School visitation, or 5.) Religious observance as excused absence.
CONCERTS
Band is a performance class and, as such, students will be required to perform in concerts at the appropriate times. All evening activities of the bands will be announced well in advance and in writing. Attendance at all concerts and rehearsals for any of the ensembles (Wind Ensemble or Concert Band) is required of each and every member. A musical ensemble is a team and a team is only as strong as its weakest member. Attendance is required not only to prepare each individual member of the ensemble, but to blend the individual sounds into a cohesive whole. In short, even if you feel you do not need the rehearsal, the ensemble needs you there.
CONCERT DRESS
In an effort to create a unified image, students will be required to wear a band uniform at all concert performances. The Clarksville Middle School Concert Uniform will be as follows:

· A White collared shirt with a tie for the gentleman
	Students will be required to wear concert dress at all public appearances of the Clarksvile Middle School Band. 


· Black pants or a long black skirt for the ladies. (ankle length) 
Black dress shoes and black socks. Please no tennis shoes or white socks. 

Please allow plenty of time when attending concerts. Students will be required to arrive well before the concert begins to set up and tune. Typically, students should expect to arrive 35 minutes prior to the beginning of a concert. The audience will usually not be allowed in until 20 minutes prior to the performance. Please plan to stay for the entire concert.
Concert etiquette requires that no one enter or leave a concert hall while a performance is in progress. If we appear on a concert with another ensemble, whether from our school or another, it is expected that each and every member of the Clarksville  Middle School Band will be a respectful and courteous audience member for that ensemble, just as we would expect of any other audience member for our own performance. Please put concert dates on your family calendar, and plan to block out the entire evening to enjoy the entire concert.
Flash cameras will distract the performers. Please do not use flashes while students are playing.
So that all may enjoy a concert, there should be no talking, eating, drinking, smoking, or excessive movement while a performance is taking place. Please silence all cell phones, beepers or any other noise makers. 
REHEARSALS
Students must be prepared for all rehearsals. Please take a moment to review the Rehearsal Procedures for Band as found earlier in this document. We will have occasional before school rehearsals  before concerts and/or festivals. Each and every rehearsal will be announced far in advance in writing. After-school rehearsals will usually run from 3:40 pm to 5 pm. In order for the ensemble to be fully prepared and to perform at a high level, attendance is required at all after-school and night rehearsals. Students must be picked up within 15 minutes from the scheduled end of a rehearsal.
Grades & Grading 
As Band is an academic course, grades are carefully computed based on the following criteria: 
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Demonstrated Performance - 25%

How well a student performs ensemble music compared to their ability. This will reflect the degree of a student's preparedness on assigned material, not just raw talent or skill on one1s instrument. Students will be assessed weekly in sectionals to determine performance level.
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Homework - 20%

Just like every other class in school, Band has homework. It is practice. A letter grade will be given based on the amount of concentrated practice completed each week. Practicing will be recorded on Practice Logs, verified and signed off by a parent, and collected during sectionals each week. Some weeks will use a Practice Journal assignment, not based on time, but on effective goal-setting and practice techniques and the ability to describe them in writing. For most weeks, though, grades will be based on: 
· 150 or more min./week = "A"

· 120-149 min./week = "B"

· 90-119 min./week = "C"

· 60-89 min./week = "D"
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Preparedness - 20%

Students receive a 100% in Preparedness at the beginning of each quarter. Points are then deducted whenever a student comes unprepared to a Band performance, rehearsal or class. Examples would include, but are not limited to, forgetting one's instrument, not having a good reed, misplacing or forgetting one's music, not having a pencil in class.
Students are assessed during each class so any student who has an unexcused absence from a sectional or band rehearsal will receive a zero in the assessment category as students are assessed at each and every rehearsal. 
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Written Assignments - 20%

Students will be graded on content, form, quality of construction, and creativity in quarterly written assignments. Written assignments will vary from quarter to quarter, but will always be given out in writing and posted during regular band rehearsals. This category also includes vocabulary quizzes and tests, as well.
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Playing Tests -- "Performance Quizzes" - 20%

A playing test can occur at any time during band rehearsal or sectionals. Chair placement within any section of the band can change at any time is at the total discretion / decision of Mr. Smith.
A - The best conceivable performance of the material. Careful attention was given to the unique style of the piece, well constructed musical phrasing, steady tempo, accuracy of tone, pitch, dynamics, and articulation, and good intonation.

B - A good performance of the assigned material. All rhythms and notes were correct, but the performance was found lacking on additional musical devices as described above.

C - A fair performance of the material, with occasional mistakes in time, notes, and/or rhythm. Student may have had to stop and restart once.

D - A poor performance of the material, with frequent errors in time, notes, and/or rhythm. Students may have stopped two to several times during the performance.

E - Unacceptable performance. The student exhibited little evidence of effort or preparation. Must be brought up to a level consistent with the rest of the ensemble.
Parental Help 
To be successful in any endeavor, your child will need parental support. In Band this is especially true. Here are some suggestions on how you can help your child succeed.
Be patient when repeatedly reminding your child to complete their daily practice. Remember: everyday means every day. My expectation is that every student will do "A" work or, in other words, 150 minutes per week. Each child will have a weekly practice record which you will have to sign so they may turn it in during Band. Encourage your child when they get frustrated. The very nature of practice is that your child will spend concentrated time and effort doing something that they do not do well yet. This can be very frustrating. Be supportive and positive when your child seems overwhelmed or overly frustrated.
Expose your child to as many cultural events as possible and don't just limit yourself to music! Try taking a family outing to the museum, be inventive with what you watch on TV, or visit family or friends that might be musicians. Keep interesting music and programs on your radio and stereo. In essence, make your home a haven for the arts.
Foster Common Sense when helping your child balance his/her schedule. Making practice a regular and natural part of their daily routine will pay off big dividends in other classes besides band and music.
Praise Good Work - when you hear something that sounds good, let your child know. Although it often just feels good to do something well, hearing it from someone else never hurt, either.
Never use practicing as a punishment. Never ever.
Practicing & Practice Conditions 
Students are expected to practice everyday. During the course of Band class and in individual sectionals, students will learn proper and effective practice techniques. Regular and structured application of these techniques is instrumental to success. To that end, class homework grades will reflect the time and effort applied in daily practice. As stated previously,
· 175 or more min./week = "A"

· 120-149 min./week = "B"

· 90-119 min./week = "C"

· 60-89 min./week = "D"

Students and their parents can take certain steps towards increasing the effectiveness of a student's practice routine. Those steps include, but are not limited to, the following:
· Schedule a regular time or set of times to practice each day.

· A Practice Area should be in a quiet location, free from distractions. Good lighting and adequate ventilation is a must.

· Students will need some sort of music stand to ensure proper playing posture.

· Students should sit up straight on a hard chair while practicing.

· The instrument must be in first rate, working condition. The higher the quality of the instrument and mouthpiece, the higher the possibility of sound, and the easier it is for the student to play!

· Help motivate your child towards practicing. Remind the student that practicing must be done even when they don't want to. You make them brush their teeth when they may not want to; proper practice should be viewed in a similar way.

· Praise work well done. A congratulatory remark can be made while the student is practicing, or later, such as during meals.

· Avoid non-constructive criticism. Practicing, in its very essence, is repeatedly playing something that you may not do well yet. Many students will feel uncomfortable playing "poorly" in front of parents or siblings, especially if they are musicians as well. But this is a necessary step towards improvement.

· Plan activities ahead. Remember that a student's participation in rehearsals and performances is not only required, but a very necessary part of the success of the ensemble. A band is a team, and as such, each individual's contribution towards the success of the whole ensemble is vital, necessary, and important.

· Never use practicing as a punishment.

Recommended Instruments and Accessories 
Flute
Recommended Brand: Yamaha - open hole, low b foot, solid silver head joint (also, solid silver body and foot, whenever possible)
Expected Accessories: Cleaning Rod and Cloth
Optional Recommended Accessories: Pad Savers
Oboe
Recommended Brand: Fox Renard
Recommended Reeds: Must be hand made; see me.
Expected Accessories: Cork Grease, Swab, Reed Case, and Water Case
Optional Recommended Accessories: Reed tools (if studying privately)
Clarinet
Recommended Brand: Buffet R-13 or E-11, Yamaha YCL-64 or YCL-52
Recommended Mouthpiece: Vandoren B-45 with step-up ligature (Rovner H ligature)
Recommended Reeds: Student must have at least four Vandoren #2-1/2 to 4 strength reeds
Expected Accessories: Cork Grease, Swab, Reed Saver, and Mouthpiece Cap
Optional Recommended Accessories: Pad Savers and Mouthpiece Pouch/Mouse
Bass Clarinet
Recommended Brand: Vito, Buffet
Recommended Mouthpiece: Vandoren B-45 with step-up ligature (Rovner H ligature)
Recommended Reeds: Student must have at least four Vandoren #2-1/2 to 4 strength reeds
Expected Accessories: Mouthpiece Cap
Optional Recommended Accessories: Mouthpiece Pouch/Mouse
Bassoon
Recommended Brand: Fox Renard, Heckle
Recommended Reed: Must be hand made; see me.
Expected Accessories: Seat Strap, Crutch, Swab Paraffin or Cork Grease
Sax
Recommended Brand: Selmer Mark VI, Yamaha
Recommended Mouthpiece: Selmer CHH with Rovner H. Ligature
Expected Accessories: Student must have at least four Hemke #2-1/2 to 4 strength reeds (Vandoren or LaVoz for Bari Sax); Cork Grease; Swab; Mouthpiece Cap; and Cloth Mute for Bell.
Recommended Accessories: Pad Savers and Mouthpiece Pouch/Mouse
French Horn
Recommended Brand: Holton Farkas H179 or H180, Yamaha YHR-461D, YHR-567D, or YHR-667D
Recommended Mouthpiece: Holton MDC
Expected Accessories: Hetman ROTOR Oil, Hetman Bearing/Spindle Oil, Hetman Heavy-Bodied Slide Oil
Recommended Accessories: Non-transposing Mute; Pencil Clip
Trumpet
Recommended Brand: Bach Stradivarius LR180S-37, many other Bach Stradivarius models, Yamaha
Recommended Mouthpiece: Bach 5C (3C for advanced players)
Expected Accessories: Al Cass FAST Valve Oil, Hetman Slide Oil (for 1st & 3rd valve slides), Hetman Heavy-Bodied Slide Oil
Recommended Accessories: Metal Straight Mute (Stomvi, Jo-Ral; copper or brass bottom*); Hand Guard for Silver Trumpets (Leather Specialties)
Additional Accessories: Cup Mute (Dennis Wick*)

*If you are buying just one mute, I would strongly recommend the Dennis Wick Cup Mute. This adjustable cup mute can actually be used as a very good straight mute by sliding the cup completely off. Though it is more expensive than other mutes, it's actually like getting two mutes for the price of one!
Euphonium
Recommended Brand: Yamaha YEP-642 or YEP-642S, Willson 2900DS, Yamaha YEP-312 (see me about this!)
Recommended Mouthpiece: Schilke 51D
Expected Accessories: Pillow-Pad as necessary; Al Cass FAST Valve Oil, Hetman Heavy-Bodied Slide Oil
Recommended Accessories: Cleaning Snake
Trombone
Please note: I recommend getting a large- bore professional trombone if you are considering a step-up instrument. Intermediate trombones are somewhat of a scam: they cost nearly the same as professional instruments and the student will have to consider upgrading again to a large-bore model in ninth or tenth grade anyway.
Recommended Brand: Bach 42A ("Hagman" valve), Bach 42TG ("Thayer-valve" with gold brass bell), Bach 42BG (standard rotor with gold brass bell), Conn 88-H, Yamaha YSL-682B Recommended Mouthpiece: Bach 6-1/2 AL, Bach 5
Expected Accessories: Trombontine or Slide-O-Mix, [Hetman ROTOR Oil & Hetman Bearing/Spindle Oil † trombones with triggers, only! ] Hetman Heavy-Bodied Slide Oil, Cleaning Rod, 4"x4" cotton t-shirt rag, access to WD-40 (do not bring to school!), and Cleaning Snake
Recommended Accessories: Straight Mute (Jo-Ral aluminum)
Tuba
Recommended Brand: Getzen CB-50, Canadian Brass CB-50, Yamaha YBB-621
Recommended Mouthpiece: Conn Hellenberg, Perantucci, Schilke 69C4, Schilke Hellenberg, Bach 22
Expected Accessories: Al Cass FAST Valve Oil, Hetman Heavy-bodied Slide Oil
Recommended Accessories: Pencil clip; Cleaning Snake (you will probably have to get a large bore trombone snake)
Percussion
Recommended Brands: Ludwig, Pearl, Remo
Expected Accessories: Percussionists are expected to have a number of various items. The minimum list is given below:

Guidelines for School-Owned Instruments 
At Clarksville  Middle School we are very lucky to have a large number of professional-quality and near-professional-quality instruments. Although it is expected that most students will rent or own their own instruments, some instruments (due to size, extremely high cost, and rarity) will be available for student use during the school year. These instruments include, but are not limited to, french horns, trombones, euphoniums, tubas, bassoons, tenor and baritone saxes, and percussion equipment.
Students may complete a School Instrument Sign Out Form and utilize a particular school owned instrument while at school or at home. All students (not just those using the instrument) must comply to the following guidelines:
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You are responsible for proper care and protection of the instrument at all times.
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You are responsible for any repair and/or replacement from damage, accidental or due to negligence or abuse.
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The instrument must be returned immediately at any time requested by the Band Director or School Administrative Staff.
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Instruments will be checked on a monthly basis by the Band Director to ensure proper care and protective measures are being taken by the student.
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Because we only have a limited number of school-owned instruments, a student's use of a particular instrument may preclude another instrumentalist from using it. Therefore, it is imperative that the student agree to be a positive contributor to the band by practicing, being present at all rehearsals and performances, maintaining a proper demeanor, and playing at his or her highest level possible.
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Unless instructed by the Band Director, the student will perform on this instrument for the entire school year.
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To help ensure the positive musical contribution of students using the limited number of school owned instruments, private lessons are recommended.
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Finally, all students in the band program will take an active role in protecting and maintaining the "like-new" condition of all school-owned instruments and facilities.
Please review Howard County BOED Policy 8090 for policies concerning concerts, rehearsals, festivals and assessments beyond the school day. 
By signing below, I agree to all of the terms contained in this letter ( including HCPSS Policy8090) an have reviewed these terms with my child 

Signature______________________ 
